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What is the Report About? (Executive Summary)

1. This report provides a proposed Cabinet response to Scrutiny feedback on the 
2020/21 Budget Consultation and Strategic Planning. In addition to feedback 
provided, Scrutiny Management Board also make three recommendations to 
Cabinet in respect of early engagement of Members in development of strategic 
planning proposals, and working with partners to secure funding for Cumbria. It 
is proposed that Cabinet accepts the three recommendations.

Recommendation of the Executive Director

2. It is recommended that Cabinet accept the scrutiny recommendations and 
agree the responses at paragraphs 24 to 26 of the report.

Background to the Proposals

3. The Council has published the Budget Consultation 2020/21 in the context of 
significant financial challenges. The Spending Round announced in September 
2019 by the Chancellor was a one-year announcement. The expected Spending 
Review 2019 had now been postponed until 2020. Without exception, all 
councils were facing difficult financial times, after nine years of funding 
reductions from government, there is also an unprecedented level of demand 
for Council services, especially from those who need it most.

4. The Council has delivered significant savings to date through transformation 
and reshaping of services, being more efficient, implementing new contracts for 
services, astute financial management and seeking new commercial 
opportunities. 

5. In order to continue to be financially sustainable the Council will need to focus 
efforts on offering early help to those in need, promote independence and 
independent living, and provide effective preventative services by working 
closely with partners and communities.



6. Scrutiny, as a key stakeholder group, has been engaged in the strategic 
planning process and invited to consider the Budget Consultation. Members 
had an early opportunity to discuss the challenges facing the Council and 
explore how the Council can work differently with the Chief Executive and 
Director of Finance on 29 July 2019.

7. The second session took place on the 26th November 2019. Members received 
an update from the Chief Executive, Executive Director for Corporate Customer 
and Community Services and the Director of Finance on the policy and financial 
context for the council. The Director of Finance set out the proposals for 
delivering a balanced budget for 2020/21 as presented to Cabinet earlier in 
November and as reflected in the Budget Consultation that runs until early 
January 2020. Following these sessions, the Scrutiny Management Board has 
agreed feedback as presented to Cabinet for consideration at this meeting of 
Cabinet.

8. Scrutiny Members are keen to see the current approach of ongoing dialogue 
with Scrutiny on strategic planning issues continue and deepen, with all new 
programmes which incorporate significant saving proposals being brought to 
Scrutiny for consideration at an early stage of development.

9. Members also encouraged greater use of Member expertise and knowledge in 
developing ideas, and a greater level of non-executive input before decisions 
are made.

10. Cabinet welcomes Scrutiny Members’ commitment to strengthening the 
approach to engage non-executive members on strategic planning issues as 
proposals are developed and brought forward. The consideration, expertise and 
knowledge of Members’ in relation to their communities and areas of expertise 
will be critical in shaping the future of the Council as difficult decisions will be 
required to ensure the sustainability of vital services.

11. Senior Officers will also work with the relevant Scrutiny Advisory Boards to 
inform the development of the Board work programme to ensure appropriate 
issues and proposals are brought forward for Scrutiny consideration in a timely 
manner.

12. The proposed approach to securing the required savings for 2020/21 has been 
developed based on an assessment of deliverability and risk, in line with the 
council’s overall transformation programmes. It is recognised that this is a 
challenging time for the Council in respect of the national and financial context 
we are operating in; however, the proposals considered by Scrutiny Members 
represent a significant step towards securing the Council’s future financial 
sustainability.

13. We will closely monitor progress. We will also ensure plans to mitigate risks are 
in place as appropriate. Investment in additional resource or expertise to aid 
delivery of critical activities will also be considered as need is identified.



14. As Scrutiny Members highlighted at the Scrutiny workshop, the Council does 
not have control of all factors which will impact on the delivery of savings 
proposals. Other factors include the appetite and responses of partner 
organisations, national policy or funding changes, the uncertainty of the impact 
of Brexit on the Council and the wider economy, and changes in demand for 
some of the Council’s most critical services where demand must be met. The 
Council will need to adapt activity and, where impact of external factors is 
significant, accept that securing the planned improvement to outcomes and 
budget savings may take longer than planned but ensuring that commitment 
and progress continues at the greatest scale and pace possible.

15. Progress will be reported publicly through quarterly performance reporting and 
quarterly budget monitoring, and Scrutiny Members will have a particular 
opportunity to add value in respect of delivery of key projects through the 
Scrutiny Performance Working Group and through the relevant Scrutiny 
Advisory Boards.

16. Members welcomed the lobbying that had been taking place with officials from 
the Treasury on models of local government funding and their implications for 
Cumbria. They were keen that similar activity takes place in subsequent years, 
particularly in the run up to the Spending Review in 2020.

17. Engagement with Government Departments and national sector bodies such as 
the County Councils Network is important in ensuring Cumbria’s funding needs 
and service delivery issues are raised at national level and our influence is 
maximised.

18. We will seek to build on existing engagement with decision-makers and other 
relevant bodies, in the run up to Spending Review 2020.

19. Scrutiny Members also shared their views on how Scrutiny could continue to be 
engaged in an ongoing dialogue on the financial sustainability of the Council 
and future shape of services. The crucial role that Scrutiny can play in future 
years at the pre-decision stage of the budget process was emphasised. 

Scrutiny Management Board Recommendations

20. Following the discussions held on 26 November, Scrutiny Management Board 
has agreed a number of specific recommendations for Cabinet. Scrutiny 
Management Board asks Cabinet:

Recommendation 1

21.   To provide assurance that opportunities will continue to be offered for pre-scrutiny and 
non-executive input with proposals as they emerge through the year, prior to decisions 
being taken.

Recommendation 2

22.    To continue to work together with partners to lobby on behalf of Cumbria in the run up 
to the 2020 spending review.



Recommendation 3

23.    To receive a review of the schemes in the Enterprise Framework particularly those 
identified by Members, with an assessment of their success, this then to communicated 
to the Council as a whole. 

Proposed Cabinet Responses

24.    Response to Recommendation 1 -. recommendation accepted. Scrutiny input 
to inform the development of emerging proposals is valued.

25. Response to Recommendation 2 - recommendation accepted. Working with 
partners to secure the necessary support to deliver the infrastructure and 
activities that will improve outcomes for the people of Cumbria is vital to 
delivering the aspirations set out in the Council Plan. We will continue to work 
proactively with partners and communities locally and at Cumbria level, e.g. 
Cumbria LEP, to maximise funding coming into the county.

26. Response to Recommendation 3 – recommendation accepted. The 
Enterprise Framework has previously been circulated to all members alongside 
ideas from a member session and initial officer responses.  Reshaping of the 
Economy and Infrastructure management structure provides an additional focus 
on Enterprise / income generation.  Successful outcomes are reflected in 
budget monitoring reports to Cabinet and officers plan to continue to provide 
periodic updates to Scrutiny due to the ongoing long-term nature of the 
Enterprise Programme.

Options Considered and Risks Identified 

Option (a)

 Cabinet may agree the responses to the Scrutiny feedback as set out in 
this report.

Option (b)

 Cabinet may agree the responses to the Scrutiny feedback as set out in 
this report, subject to identified changes being made.

Option (c)

 Cabinet may agree not to respond to the Scrutiny feedback at this time.

Risks – not responding to Scrutiny feedback would be a missed opportunity 
to engage constructively with all Members on key issues for the delivery of the 
Council Plan 2018-2022.



Reasons for the recommendation/Key benefits

 The proposed responses to Scrutiny feedback and recommendations as 
set out in this paper are aligned with the delivery of the Council Plan and 
support the work to set a balanced budget for 2020/21.

 Taking forward the suggestions made by Scrutiny Members as 
appropriate and continuing effective dialogue will support the 
development of deliverable proposals for future savings as part of the 
work to ensure the financial sustainability of the Council.

Financial – What Resources will be needed and how will it be Funded?

27. Cabinet are required to propose a balanced 2020/21 budget and a Medium Term 
Financial Plan (MTFP) to Council for approval. Consultation and public 
engagement are important parts of this process with feedback received being 
used to inform the draft budget and MTFP. 

28. With regards to the three recommendations in the report there are no additional 
resource requirements as delivery of the recommendations will be from within 
existing staffing resources. 

Legal Aspects – What needs to be considered?

29. It is a function of Cabinet to receive and consider reviews from scrutiny boards.  

 Health & Safety Implications – What Needs to be considered?

30. The Council has a legal and moral responsibility under the Health & Safety at 
Work Act 1974 to ensure that adequate health and safety is considered in 
everything that it does. Whilst there are no direct health and safety implications 
arising from the Strategic Planning report itself, both capital and revenue 
expenditure schemes within the County Council’s Medium Term Financial Plan 
will require strong health and safety management, risk assessments, controls and 
monitoring to be in place as per the Corporate Health, Safety and Wellbeing 
Policy Statement that is agreed annually by the Cabinet.

Council Plan Priority – How do the Proposals Contribute to the Delivery of 
the Council’s Stated Outcomes? (Outcomes - People in Cumbria are 
Healthy and Safe, Places in Cumbria are well connected and thriving, the 
Economy in Cumbria is growing and benefits everyone)

31. This report responds to Scrutiny feedback as part of the Council’s strategic 
planning process. This process sets out how we will deliver all the outcomes set 
out in the Council Plan.

What is the Impact of the Decision on Health Inequalities and Equality and 
Diversity Issues?

32. The decision to agree Cabinet’s response to Scrutiny has no direct impact on 
health inequalities and equality and diversity issues. Future decisions on 
proposals developed through the Strategic Planning process will be appropriately 
assessed as they are brought forward.
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Consideration by Overview & Scrutiny

All Scrutiny Members had the opportunity to consider Strategic Planning proposals at 
a meeting held on 26 November 2019.

Background Papers

Cumbria County Council Budget Consultation 2020/21

Report Author

David Stephens, Strategic Policy and Scrutiny Advisor
Email: david.stephens@cumbria.gov.uk

mailto:david.stephens@cumbria.gov.uk

